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REAL

The purpose of this presentation is purely informative. The information contained in this presentation is subject to, and must be read in conjunction with, all other publicly available information, including,
where relevant any fuller disclosure document published by Haya Real Estate, S.L. (together with any of its subsidiaries, “Haya Real Estate”). Any person at any time acquiring securities must do so only on the
basis of such person’s own judgment as to the merits or the suitability of the securities for its purpose and only on such information as is contained in such public information having taken all such profession
or other advice as it considers necessary or appropriate in the circumstances and not in reliance on the information contained in this presentation. No investment activity should be undertaken on the basis of
the information contained in this presentation. In making the presentation available, Haya Real Estate gives no advice and makes no recommendation to buy, sell or otherwise deal in any securities or
investments whatsoever.

Neither this presentation nor any of the information contained therein constitutes an offer to sell or the solicitation of an offer to buy any securities.

This presentation contains forward-looking statements regarding Haya Real Estate’s financial position and plans for future operations. All statements other than statements of historical facts may be forward-
looking statements. These forward-looking statements speak only as of the date of the notice and are subject to a number of factors that could cause actual results to differ materially from any expected
results in such forward-looking statements. Haya Real Estate expressly disclaims any obligation or undertaking to update or revise any forward-looking statement (except to the extent legally required).

Haya Real Estate uses certain alternative performance measures (APMs), which have not been audited, Adjusted EBITDA and Free Cash Flow, to benchmark and compare performance, both between its own
operations and as against other companies for a better understanding of Haya Real Estate financial performance. These measures are used, together with measures of performance under the International
Financial Reporting Standards (IFRS), to compare the relative performance of operations in planning, budgeting and reviewing the performance of its business. Haya Real Estate believes that EBITDA-based
and other measures are useful and commonly used measures of financial performance in addition to net profit, operating profit and other profitability measures under IFRS because they facilitate operating
performance comparison from period to period and company to company. By eliminating potential differences in results of operations between periods or companies caused by factors such as depreciation
and amortization methods, historic cost and age of assets, financing and capital structures and taxation positions or regimes, Haya Real Estate believes that EBITDA-based and other measures can provide a
useful additional basis for comparing the current performance of the underlying operations being evaluated. For these reasons, Haya Real Estate believes that EBITDA-based and other measures are regularly
used by the investment community as a means of comparison of companies in the industry. However, these measures are considered additional disclosures and in no case replace the financial information
prepared under IFRS. Moreover, the way Haya Real Estate defines and calculates these measures may differ to the way similar measures are calculated by other companies. Accordingly, they may not be
comparable.

Regarding any data which may have been provided by third parties, neither Haya Real Estate, nor any of its administrators, directors or employees, either explicitly or implicitly, guarantees that these
contents are exact, accurate, comprehensive or complete, nor are they obliged to keep them updated, nor to correct them in the case that any deficiency, error or omission were to be detected. Moreover, in
reproducing these contents in by any means, Haya Real Estate may introduce any changes it deems suitable, may omit partially or completely any of the elements of this document, and in case of any
deviation between such a version and this one, Haya Real Estate assumes no liability for any discrepancy.
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'I H1 & Q2°20- Key Highlights

REAL
STATE

Transaction Volumes of €947.2MM in H1'20 (€4,280MM LTM) driving revenues to €83.4MM (€258.4MM LTM)
and Adjusted EBITDA to €20.6MM (€90.0MM LTM)

@ Q220 activity/business performance completely affected by COVID-19. €442.5MM total volumes in Q2°20, a

reduction of 48% vs 2019, as previously announced, due to the very low activity in April and May 20

@ Some recovery indicators seen in June'20, post State of Alarm, with higher commercial activity in REOs Retail

compared to previous months. Very low activity in Debt Servicing and Land & Commercial REOs still

@ Strong and solid free cash flow generation of €41.4MM in H1'20 (€74.1MM LTM) maintaining a strong cash
conversion through the crisis. Cash position of €90.5MM as of June 30t 2020

@ Very uncertain and challenging context in the upcoming months. Continue focused on the COVID-19

contingency plan to mitigate top-line impact, and full focus on service delivery to our clients
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2. Business and
COVID-19 Update




P COVID 19 - Spain Overview

| FY 2020

14th
State of

% Emergency

De-escalation plan started,
divided in four phases

@22"‘ State of

Emergency
finished

New Normality
Currently, in Spain, there is general mobility

1

1

1

: Some rebounds have occurred, the majority located in
1 Catalonia
1

1

1

1

1

Some zones have additional restrictions due to the increase
in new cases confirmed of infected people
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REOs Business Update

Haya Real Estate

Residential

Assets

Land &
WIP Assets

Commercial

Assets

Increase of commercial activity in June as a result of accumulated demand in the
confinement months. Unclear yet as to real pick-up going forward.

Some offers cancellations although pipeline is maintained at pre-COVID levels due to new
leads

Impact on prices, with buyers attempting to receive discounts from pre-COVID prices. Different
approaches from sellers

Delays in formalizing offers due to lack/delays of financing from banks and delays in
decision making from buyers due to uncertainty around the macro situation. Banks are
more selective with the type of client and valuation of assets
Sales in Cataluiia and Valencia impacted by the regional regulation (right of first refusal)
Lower activity in land transactions; the proposals received pre-COVID are either cancelled or
have been postponed because of:

* Lack of financing in developer loans, activity stopped until September

*  The recovery will depend on macro scenario in September
The new pipeline implies:

* Lower prices as a result of the negative outlook in the prices of residential assets
* Longer/deferred payment terms

Most impacted by COVID-19. Closing of commercial shops, renegotiation of prices of tenants
with landlords, reduction in office spaces due to remote working, etc., lowers demand

Many offers received before COVID-19 are postponed and very low new origination
Lack/delay of financing for the buyers

Investors require higher investment yields which implies lower purchase prices

Activity in Q420
will depend on
the consolidation
of the macro
situation in Spain
(employment
data, economic &
pandemic
evolution) which
will determine the
type of recovery
curve post
COVID-19 ("V", "L"
or "W")



2 Debt Servicing Business Update

] +  Lower activity in REDs cash collections volumes as a result of:
* Uncertainty around the macro situation
* Investors/Buyers are taking the approach to “wait and see”, with delays in decision making.
Possible delays of larger transactions to end of the year and H1°2021
Debt + Lack/delays of financing for buyers. Banks are focused on ICO transactions and very
selective in their lending
Recovery » Lower prices expected from buyers, with sellers not willing to transact The activity in Q4720
* Some recovery in short sales activity (debt recovery through the sale of the collateral) will depend on:
(REDs) focused on residential assets :
+  Continue with the moratorium on mortgage and rental payments * Timing ?f
moratoriums
* The new NPLs will depend on the moratorium timing and the regulation from Central Banks and approved by the
the Governments. Governments
e o * Regulatory
Se rVI c | n g T « Courts opened since May with ~70% of activity; activity increase expected in the upcoming months pressure for
* The plan established by the Government in 4 phases is on track and is expected to be finished in Banks to
September20 continue
Ami «  This activity was restored, with face to face meetings, visits and notaries fully divesting in
micable
REO Solutions opened NPLs
* Gradual recovery in DILs in the last month and expected to continue during July
Conversion « Access to
» Some delays in the litigation process due to the confinement weeks; expected to financing for the
Litigation speed up in the following months buyers
Process *  H220 > we don't foresee to have a stronger period as a result of the delays in
auctions in Q2°20 which moves closing of certain transactions to 2021
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3. Financial Review
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3 Key Financial Highlights - H1°20

iVAVH

RED Volumes H1°20
€103.0MM
LTM €959.1MM
S REO Co Volumes H1°20
€280.5MM
€33,759MM e
r LTM €4,280.3MM
REO Volumes H1°20

€563.7MM
LTM €2,456.9MM

Assets Under Management Transaction Volumes H1°20

Revenues Adjusted EBITDA! Free Cash Flow? Net Debt
€83.4MM €20.6MM €41.4MM €386.1MM
LTM €258.4MM LTM €90.0MM LTM €74.1MM

Avg. Volume serv. fee 3.62% EBITDA margin 25% Cash conversion 201% Leverage ratio 4.3x
Avg. Mgmt. fee 0.22% LTM EBITDA margin 35% LTM Cash conversion 82%

(1) Adjusted EBITDA is the sum of GAAP operating profit plus D&A, adding back €6.4MM of non recurring costs (restructuring labour process cost); (2) Free Cash Flow is defined as Adjusted
EBITDA less capital expenditures and change in working capital 1
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Key Financial Highlights — Focus on Q220

Haya Real Estate

RED Volumes Q220

REO Co Volumes Q220

€157.5MM

REO Volumes Q2°20

Transaction Volumes Q220

Free Cash Flow?

Revenues Adjusted EBITDA!

€38.2MM €14.4MM €21.2MM

Avg. Volume serv. fee 3.36% EBITDA margin 38% Cash conversion 147%

(1) Adjusted EBITDA is the sum of GAAP operating profit plus D&A; (2) Free Cash Flow is defined as Adjusted EBITDA less capital expenditures and change in working capital

12

iVAVH



3 Transaction Volumes and Revenue Performance

Transaction
Volumes

(€MM)

Revenues

(€MM)

LTM 4,112.5 4,280.3
1,692.2
743.7
947.2
563.7
H119 H1°20

REDs ®REO Co mREO

LT™M 262.2 258.4

118,6

83.4

3.37%

3.62%

H119 H2°20
H\Volume fee M Management fee Other revenues

Haya Real Estate

* Lower recoveries a result of COVID-19 situation in H1°20
* Impact from Sareb’s reduced scope in new contract and strategy focused on
REO Conversion

REO Co Volumes

* Decrease in REO Co volumes mainly impacted by the COVID-19 situation since
March’20, with courts temporarily closed

* Lower recoveries in Sareb mainly due to litigation process management
(foreclosures), which have been excluded in the new contract

REO Volumes

* Performance impacted by COVID-19 across all clients, which has been partially
offset by a positive contribution from new portfolios

+ Slight recovery in June20 vs previous months. However, June has been
impacted by three larger portfolio-type sales, representing 23% over total
monthly volumes

% volume servicing fee increase to 3.62% due to the weight increase in
REOs and the decrease in REO Co, which have contractually lower % volume fee

Management fee decreases due to the new Sareb contract and the natural
evolution of the perimeters; partially offset by contribution from new portfolios

remains stable as a result of good performance in ancillary
services offered to our clients which partially offset lower onboarding fees and the
activity in Advisory division
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3 Focus on Costs

Operating Expenses

Direct Cost (EMM)

Main Driver: REO volumes, ex portfolios

347 533 269 199

26.3

15.7

13.8

Q319 Q4’19 Q1720 Q2°20

Channel cost & AML B REO Mangt.&Sale Costs BMRED Mangt.& Other

Opex (EMM)

Direct cost
decreased by 30%
QoQs mainly due to
lower activity in REO
volumes (ex
portfolios) which
implies a reduction
in channel cost

13.5

8.6

6.3
B Bd.
Q3’19 Q4’19 Q120 Q220

W Opex Non recurring & other

Haya Real Estate

Strong cost
reduction measures
implemented as part
of COVID-19
contingency plan.
Decrease in opex of
57% QoQs due to
lower IT opex,
professional services
and travel expenses

(1) Personnel cost in Q1°20 excludes €6.4MM of non recurring costs (restructuring labour process cost)

Evolution (€MM)

Personnel Cost!

1,206
1,146
Q319 Q419
_ MM

908

Q2°20

—— # FTEs EoP

Q2°19 was the quarter of
integration of Divarian
employees. Decrease of
~300 FTEs since Q2’19 as a
result of:

*  Returns of some
employees to BBVA
former employer

* Natural rotation,
voluntary leaves

*  Restructuring process
completed in April'20

Q2720 impacted by
elimination of accrual of
variable compensation for
H1°20 due to COVID-19

Run rate average personnel
fixed cost could be
~€4.5MM/month
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Free Cash Flow and Net Debt

Free Cash Flow of €74MM LTM, with strong cash conversion of 82% ending June'20 with a strong liquidity position of €90.5MM

Cash & Net Debt Position

+ Strong liquidity position of €90.5MM due to
significant FCF generation in the period

* FCF of €41.4MM in H1'20 with an exceptional
cash conversion >200%

* On an LTM basis, FCF of €74.1MM with a strong

Highlights cash conversion of 82% Highlights * RCF partial repayment of €10.5MM in May20,
maintaining amount drawn of €3.9MM

+ Strong collections in Q2, reducing accounts

receivable by €69MM since year-end, resulting in

a positive working capital of +€30MM in H1°20 + Leverage ratio of 4.3x at the end of June'20

(€ MM)
FY 2019

1 1 i i

1 ! 1 1

1 ! 1 1

1 ! 1 1

(€MM) H i H H
H i H H

H i H H

Adjusted EBITDA? 104.1 H 90.0 i Total gross debt 4715 i 476.6 i
! : ! !

1 ! 1 1

Capital expenditures -146 i -15.9 i Cash on Balance Sheet 64.3 ! 90.5 !
! : ! !

1 1 1

Change in working capital 309 i 00 H Total net debt 407.2 ! 386.1 !
! ! ] !

1 1 1

Free Cash Flow' 120.4 i 74.1 ! Adjusted EBITDA LTM? 105.7 i 90.0 i
K H . 1 1 1

H i H i

Cash conversion 116% i 82% i Leverage Ratio 3.8x i 4.3x i
1 ! 1 1

! 1 ]

(1) Free Cash Flow is defined as Adjusted EBITDA less capital expenditures and change in working capital. (2) Adjusted EBITDA LTM is the sum of GAAP operating profit plus D&A,
adding back €8.9MM of non recurring costs (€6.4MM restructuring cost in 2020 and €2.4MM of M&A expenses in 2019) ‘] 5
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4. Conclusion
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4 Conclusion

H1°20

Q1°20 Q2°20
N N

\/ \/

* Very uncertain and challenging context in the upcoming
months. Evolution of the pandemic in Spain and any potential
new restrictions and security measures taken by the

Government will impact the outlook for Q3-Q420

+ Performance affected by COVID-19 situation, volumes has
decreased by 48% in Q2°20

We expect to have a gradual recovery during Q3°20, with
September being an inflection point. The month of

September could represent >45% of volumes of the quarter,
thus being critical to the evolution of the quarter

+ COVID-19 contingency plan focused mostly on cost
reduction measures

+ Strong cash position of €90.5MM to face this crisis without

liquidity needs in the short term Q3719 was impacted by a portfolio sale of €1.2BN. Excluding

this transaction, Q320 vs Q319 could represent a decrease in
volumes >35-40% vs 2019, if things evolve positively
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5 Assets Under Management

Asset under Management evolution (GBV")
(€ MM)

ESTATE

Total 33,876
Total 33,759

\

18,638
AuMs EoP 2019 Inflows from Outflow REO Co Inflow REO Co Outflows from Adjus'.cments to AuMs EoP H120
Sareb Proforma existing sales/recoveries perimeter?
contracts B _
rep  EMReo ! lincrease T lDecrease
(1) BBVA, Divarian and Appel perimeters included at Appraisal Value; (2) Adjustment mainly in Sareb’s new contract final perimeter 1 9
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